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Scan paper bill

Upload to APM

OCR, ML

Review (maybe)

Bill is in APM

"Smart Bill Entry"



"LISA" --  AI leasing assistant

Post ad

Call hits VM

AI txts back

AI answers Qs

AI schedules tour
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Santa Barbara San Diego



95%, SB / SD

SD

SB



Real Teams QA
PM Dev

UX

Dev Dev

Product Manager

User Experience Designer

Quality Assurance Engr

Software Dev

Software Dev

Software Dev

"Small, focused teams keep us agile"



Mentorship

Justin

ApurvaCiarra

David

Stephen

Katy 
Pairy

John

Natalie

Mat

#engineering
-advice

Chev



Onboarding
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How we work



Work

Team trello board



Work

Define user 
story



- MVP MVP MVP! What is the easiest thing? We can always iterate!
- Pair programming
- "Mob" programming
- Test-Driven Dev

Development Process



Ruby
Rails
React

JS
SQL

...



Automated tests



Tech talksTech talks



Visit customers



Impact
• Fixed Assets
• Bulk Upload
• Goal: 100,000



Impact
• Multi-Level Approvals “Spike”
• Bills and Purchase Orders
• Reusable Code
• 50 companies / 100,000 POs
• MVP!!!
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Team outing: Santa Cruz island, Sep 2019











...Coz this is Thriller!
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Maybe Hire Interns!



● Co-ops work hard on real teams with real impact

● Co-ops have a good time

● (Maybe) Hire Co-ops ● Ruby, Rails, Github, React, Javascript

● Customer Focus

● Iterative

● Small, autonomous teams

● Community | Mentorship | Work culture





Q&A


